Use of Funds 

We reported on a Committee meeting held in the light of the bequest and some thoughts coming forward from the PCC about possible projects which the Friends could support. The immediate priority was agreed to be completion of the church’s parts of the new car park i.e. lighting, re-building the boundary wall and laying a matching gravel path, at an estimated cost in the region of £11,000.
Beyond this aspect, there was a lot of discussion about the major project to install toilets at church. The church has done some preliminary work on options and permissions, but there is no firm information about costs – although fund-raising is bound to be required. It was agreed to continue working up proposals and feasibility with the PCC. It was also noted that a Quinquennial review is due and maybe some work could be done to improve the dell path to reflect other recent improvements.
It was agreed to leave annual subscriptions at a minimum of £5.

Outings

At Tom’s suggestion it was agreed to look into a visit to Tyntesfield (a National Trust property near Bristol), which includes additions by Woodyer. No date has been agreed yet – probably April, but we will notify everyone when the details are clear.
Guest Speaker

We were delighted to welcome Dr Burman, who presented an illustrated talk on many aspects of the architectural history of St Paul’s Cathedral, and his work leading the major Interpretation Project which will open up many new exhibits to the public Peter has now completed 20 years as Chair of the Cathedral’s Fabric Committee, one of the country’s most important heritage roles, during which he has steered through £43m worth of improvements and renovations.. He gave us a fascinating insight into the enormous amount and wide scope of this largely unseen work. 
Committee Membership
In the light of losing Tom, the Committee and Rector have met to review the running of the Friends. Janet Frost has accepted an invitation to join the Committee. Janet is of course a former Churchwarden, has a detailed knowledge of the church’s and village’s history, and has taken over as lead tour guide.
We will also seek other volunteers to join the committee at the 2011 AGM.

Tom was also a Trustee. We are consulting about a replacement for him – preferably retaining the Parry family connection – for approval by the other Trustees.

25th Anniversary - 2011

We hope to stage a celebratory event, possibly also recognising the 160th anniversary of the consecration. Details will be circulated to all Members.______________          
Hon Secretary, Graham Rosam, 66 Maidenhall, Highnam, Gloucester, GL2 8DL               01452 416946 

graham.rosam@highnambband.co.uk
Treasurer for payment of subscriptions:  Norman Gardner,

132 Tuffley Avenue, Gloucester GL1 5NS    01452 419313
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Dear Friends 
This Autumn edition of our Newsletter is naturally the saddest of my time as Secretary following the tragic and untimely passing of our dear friend Tom Fenton. A full tribute to Tom appears overleaf written by our Chairman and co-founder. His funeral was held in church in July and was attended, as many of you will be aware, by some 450 people – half inside and half outside the building.

We decided to bring this edition forward from its usual position as a Christmas Newsletter to ensure that all of our Members are made aware that a Memorial Service to Tom will be held in Gloucester Cathedral on Saturday, 6th November starting at 1 p.m. I don’t know much about the programme or order of service just yet, but I’m sure that everyone will be welcome and that it will be an opportunity to celebrate Tom’s life.
As usual for this time of year we also report here on our AGM, which featured our Trustee Dr Peter Burman as speaker, other Committee activities and a prospective outing for the Spring. In the meantime and although somewhat early, I would like nevertheless on behalf of us all like to look forward to the coming Advent and Christmas season and send you our very best wishes.
Graham Rosam
Hon Secretary
Tribute to Tom Fenton  
Tom Fenton’s sudden and untimely death on 7 July 2010 was a profound shock to all who knew him and most of all to his wife Debbie, daughters Georgina and Olivia and his extended family to whom we extend our sympathies and condolences.  His funeral saw Highnam Church filled to over flowing for a service that beautifully marked his life, centred on Tom’s family and the wide range of interests that brought Tom into contact with countless people.  All will remember Tom’s cheerful energy and enthusiasm, his personal ease and ability to relate to others, his practical focus and capacity to make things happen, and of course his many personal talents – in music, as a communicator, written and spoken, and as an art historian – notably in relation to the building he loved most – Highnam Church, built and decorated by his great grandfather Thomas Gambier Parry. 

Tom inherited Highnam Court and the estate at just 18 years of age.  Then in 1978, after large repair bills and very heavy death duties, he sold the House and gardens and moved to the “The Parsonage House”, now The Old Rectory, built by Thomas Gambier Parry for the first Rector.  He retained the Patronage of the Living and took an active part in all aspects of the life of the Church including the appointment of the Rector, a responsibility shared with the Patrons of the other parishes in the United Benefice of Highnam, Rudford, Tibberton and Taynton. 

In the mid 1980s the church fabric was deteriorating.  The roof leaked and this was seriously damaging the wall paintings which were themselves masked by layers of soot and dirt. A comprehensive restoration was needed: a working group was formed. Tom stepped forward to lead the project and became the great champion of the building.  Recognising the scale of the task, under Tom’s leadership a public appeal to raise over £200,000 was launched, and Tom instigated the Friends of Highnam Church with the aim of supporting the restoration in every sense – to raise money of course, but also to provide moral and practical support.  

From the inaugural meeting of the Friends held in the Old Rectory on 22 September 1986 until our 24th AGM held in Highnam Church on 2 July 2010, Tom was involved in everything the Friends did: our meetings, regular outings to buildings related to Highnam, and in guiding decisions on how the Friends should spend their funds to benefit the Church.  Indeed at our last meeting, just 4 days before he died, Tom discussed enthusiastically how the Friends might best use their funds to complete the path and lighting to the church from the new car park, and provide cloakroom facilities – both projects that we will now work hard to complete. 

       But that was only part of his great contribution to the revival of Highnam Church. In    
the restoration Tom oversaw every aspect of the work: the renewal of the church roof, completed over the winter of 1987 and the restoration of the wall paintings from 1988 to 1994.  He led on the specification of the work, negotiation of permissions and grants and the wider fundraising which included a major charity auction, a steam fair in Highnam Park, and a memorable flower festival. Through this period he became expert in every detail of the Church and wrote two guides about the church. He led countless guided tours around the building, brought musical events to the church including regular fringe events for the Three Choirs Festival and featured in several broadcasts.  In fact BBC4 were in discussion with him about a further programme, to be hosted by Prince Charles, on the music of Hubert Parry, expected to go ahead in the next few months but regrettably without Tom’s involvement. 

There is no doubting the key role Tom played in reviving the fortunes of Highnam Church, in enabling us all to understand and value a unique building and in bringing it into national and international prominence.  In remembering Tom we can give thanks for all that he was and contributed – we have so much to recall, so much inspiration, expertise, ability, energy and fun! – qualities that will continue to motivate the Friends as we come to terms with life without Tom.  I know all the Friends will want to extend their condolences and good wishes to Debbie, Olivia, Georgina and the family. 
Roger Hanbury
Chairman, Friends of Highnam Church
AGM Report

On yet another lovely sunny Saturday afternoon, 23 members and guests attended our AGM in church on Saturday, 3rd July and there were 4 apologies for absence. In opening comments we noted that BBC television are featuring our church in two series, the first of which transmits on BBC4 on 6th October under the title of ‘How To Read Churches’. The second programme featuring Prince Charles, as mentioned above, will be seen next year. Little detail is available at time of writing, but it will include something about Highnam Court as well. 
Accounts

The principal aspect of news during the year was confirmation in May of a bequest of £35,686.54 from the estate of former Friends member, Miss Mary Mulveal. The accounts for the financial year ended 31st January 2010 showed a membership of 40 and an income of £548.16 plus the first £20,000 from the bequest. Newsletter costs of £41.81 plus £10 bank charges were also recorded. No major expenditure had been incurred during the year, leading to total assets at the bank of £40, 507, increasing with the second bequest to a total of over £56,000 as at the date of the meeting.

Elections

The Officers and Committee of Roger, Tom, Graham and Norman were re-elected.
FRIENDS OF HIGHNAM CHURCH








